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On the Cover  -  CPT Ross, a Registered Nurse,        

examines a patient during Operation Lone Star. 
             Photo by 100th Mobile Public Affairs Detachment 
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Command is Easy, 
Leadership is Hard 

 

One of the hardest leadership challenges a com-

mander faces is to get someone to do what they 

donõt want to do ð and to get them to want to do it.  

Finding a way to motivate a soldier to complete the 
tasks that will secure the success of the mission is 

often the greatest challenge of all. In trying to ac-

complish that difficult goal, I believe some special 

principles can help a leader achieve success.  

First, a leader must keep in mind the mission, 
the thing to be accom-

plished.  To complete the 

mission a leader must have 

the people necessary to ac-

complish it.  To recruit and 

to keep good Soldiers a 
leader must impress upon 

them that, with teamwork, 

difficult tasks can be over-

come and the objective 

achieved.  At the same time 
he must treat his men and 

women with dignity and re-

spect.  This mission ori-

ented goal combined with appropriate treatment of 

personnel will draw troops to the leader based on, 

first, the importance of the mission and, second, 
the interpersonal respect and trust between the 

leader and the led.  

Paradoxically, one must remember that in many 

ways the leader is a servant rather than a master.  

As a leader in military service, onesõ prime directive 
is to follow the orders of his own commanders, and 

ultimately, serve and protect the people of the State 

or Nation.  But he must also serve the members of 

the unit that he commands as well.  He serves them 

best by being competent and professional at his job, 

acting decisively when needed, leading from the 
front, protecting his force to the best of oneõs ability 

and always keeping in mind the missionõs objec-

tives.  

This perspective on leadership is best described 

as selfless service.  Selfless service requires that the 

needs of the mission, the Nation, the State, and the 
unit, always take precedence over of oneõs own 

needs and desires.  When these qualities are pre-

sent in a commander and are effectively manifested, 

good Soldiers will follow.  
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Operation Lone Star Provides   
Much Needed Services While 
Training Emergency Agencies 

Story by SPC Luke Elliott  

100 th  Mobile Public Affairs Detachment  

 
In late July and early August, more than 400 

members of the Texas Military Forces along with 

some 300 federal, state and county employees and a 

myriad of volunteers deployed to the Texasõ Rio 

Grande valley for Operation Lone Star (OLS).  In its 

13th year, Operation Lone Star is a collaborative 
medical services project that 

unites federal, state and 

county health and human 

service agencies, Texas Mili-

tary Forces, local service 
groups and volunteers in one 

of the largest public health 

humanitarian efforts in the 

country.   

Operation Lone Star in-

volves the Department of 
State Health Services (DSHS), 

the Texas Army National 

Guard and the Texas State 

Guard, and the Laredo Public 

Health Services, Hidalgo 
County Health Services and 

Starr County Health Services.  

For the first time this year a 

contingent of medical person-

nel from the U.S. Public 

Health Service participated as 
well.   

òFor the Texas State 

Guardõs Medical Brigade and 

the Texas Army National 

Guardõs  111th Multifunc-
tional Medical Brigade, Op-

eration Lone Star is a vital 

training mission providing hands -on experience in 

delivering mass medical care in partnership with lo-

cal public health authorities, ò said Colonel Donald 

Prince, commander of the Joint Task Force OLS.  òItõs 
an incredible opportunity to improve our emergency 

medical response capabilities while at the same time 

addressing the medical needs of thousands of under-

served Texas residents.ó  

The exercise ran from July 25 to Aug. 7, 2011. 
During the first week of the exercise, medical treat-

ment centers were established at Pharr -San Juan -

Alamo High School in San Juan, Palmview High 

School in Mission, Ringgold Middle School in Rio 

Grande City, and Manzano Middle School in Browns-

ville .  During the second week, medical treatment 

centers were established at the Laredo Civic Center in 
Laredo and the Hebbronville High School in Hebbron-

ville.  Additionally, services were available at the Rio 

Bravo City Hall in Rio Bravo on Aug 3rd and 4th.  

Major General John F. Nichols, the Adjutant Gen-

eral of Texas, visited TXMF troops participating in the 

exercise.  He said, òWeõre practicing what weõre de-
signed to do, with all of our inter -

agency partners.  Operation Lone 

Star is an opportunity for us to join 

together and give something back 

to Texas.ó 
     The medical services provided 

during Operation Lone Star in-

cluded immunizations, blood pres-

sure checks, cholesterol screenings, 

diabetes screenings, hearing and 

vision exams, physicals for stu-
dents and adults, limited dental 

services, and limited pharmacy 

products.  For many, OLS is the 

only time they get to visit with a 

doctor.  
     òWe are providing free health-

care to the surrounding communi-

ties, those that are in underprivi-

leged areas and those that do not 

have access on a day -to-day basis 

to affordable healthcare,ó said Cap-
tain Daniel Sem, a second -year, 

Operation Lone Star veteran.  He is 

serving as the Texas Army National 

Guard officer in charge at the 

Laredo Operation Lone Star site. òI 
came away last year, and I trust I 

will come away this year, feeling 

like we did a job well done out here. We got a mission 

and a purpose and made an impact on the commu-

nity.ó 

One of CPT Semõs soldiers, Specialist LaRee Len-
nox, 162 nd  Area Support Medical Company, a Texas 

Army National Guard unit from San Antonio, Texas, 

said that since a lot of people here could not afford 

healthcare or insurance, this event helped provide 

much needed annual checkups and immunizations.  
 òI think itõs awesome that weõre helping,ó said 

SPC Lennox. òEverybody should have a chance to be 

healthy and get checked out, so I think itõs a good 

thing.ó                   Continued on page 7  

SSG Justin Bunch works with a patient during 
Operation Lone Star.      Photo by 100th MPAD 




